
 

 

Project Factsheet 
Project duration: August 2024 – July 2027 

Implementation partner: Nature Conservation Research Centre (NCRC) 

Further partners: Wildlife Division, private sector companies  

Direct and indirect beneficiaries: Actors involved in cocoa sustainability 

Focus areas covered: Fostering an enabling environment and removing constraints 

 

Kakum Sustainable Landscape Project supporting the 
establishment of local governance structures 2.0  
Ghana 

 
Picture 1: Bird monitoring and forest transect               © NCRC

The Kakum area in Ghana’s Central Region, is home to the 
Kakum National Park, a biodiverse rainforest. However, 
the region faces significant challenges such as deforesta-
tion, land degradation, and pressures on biodiversity. To 
address this, landscape initiatives that focus on sustainable 
land management, climate-smart cocoa production, and 
improving farmer livelihoods while preserving the envi-
ronment are needed. 
 
Background 
Ghana is implementing the Ghana Cocoa Forest REDD+ 
Program (GCFRP), the world’s first commodity-based 
emission reduction initiative, with significant support 

from the Cocoa & Forests Initiative (CFI). The main chal-
lenge is ensuring meaningful engagement and investment 
from companies and industry stakeholders at the land-
scape level and developing clear collaboration strategies for 
effective landscape governance and climate-smart cocoa 
practices. 
To address these challenges, the GCFRP and CFI focus on 
creating Hotspot Intervention Areas (HIAs). These HIAs 
will adapt the Community Resource Management Areas 
(CREMA) governance mechanism to the cocoa landscape. 
The HIA concept uses a Landscape Approach to integrate 
sustainable cocoa production practices with broader com-
munity-based governance and management.  

About the Lindt Cocoa 
Foundation: 
The Lindt Cocoa Foundation  
was founded in 2013 and has  
the declared purpose of work-
ing to achieve social and eco-
logical sustainability in the cul-
tivation, production and pro-
cessing of 
cocoa and other raw materials 
used in chocolate production.  
 
Learn more: 
www.lindtcocoafoundation.org 



 

 

Since 2019, the Lindt Cocoa Foundation (LCF) and the Na-
ture Conservation Research Centre (NCRC) have collabo-
rated on a landscape approach in the Kakum National Park 
area. Through additional partnerships with large compa-
nies, the initiative has expanded to four Sub-HIAs, cover-
ing over 96,000 hectares, and developed a landscape gov-
ernance system that 
reduces deforestation 
and improves farmers' 
livelihoods. Phase II of 
the Kakum Sustaina-
ble Landscape Project 
continues to primarily 
focus on the ACOA 
Sub-HIA (shown in 
red in Figure 1), which 
includes three CRE-
MAs, on the northern 
boundary of Kakum 
National Park.  
 
Project objectives and activities 
Phase II of the Kakum Sustainable Landscape Project 
builds on the successes of Phase I. The goals of Phase II 
align with the 20-year vision for the landscape and the 5-
year management plan, transitioning from governance de-
velopment to active landscape management and protec-
tion. It focuses on three key areas: (i) landscape govern-
ance, (ii) biodiversity conservation, and (iii) monitoring. 
These areas will drive important outcomes and generate 
valuable lessons for both the Kakum landscape and Gha-
na's cocoa sector. This phase will help community-based 
governance bodies become fully functional while promot-
ing learning and capacity-building. In collaboration with 
the Wildlife Division, it will implement measures to reduce 
wildlife crop raiding and illegal activities around Kakum 
National Park. The project will also enhance monitoring 
efforts with new methods, providing deeper insights into 
the landscape over the next three years. 
 
Landscape Governance 
In Phase 2, the project will continue supporting key land-
scape governance groups, helping them hold meetings and 

operate effectively. It will also strengthen collaboration be-
tween local organizations on landscape management and 
child labor issues. The project will provide training, en-
force rules, and provide seed money for trust funds to en-
sure long-term sustainability. Further, NCRC and Wildlife 
Division will develop a plan to address “Admitted Farms” 
within the National Park and explore fair and voluntary re-
location options for farmers. 
 
Biodiversity Conservation 
Kakum Forest in Ghana is home to around 188 threatened 
species, including the critically endangered forest elephant, 
but faces threats like hunting, habitat loss, illegal logging, 
and climate change. Crop raiding by wildlife also damages 
farms and fuels conflict, leading to increased poaching. 
Phase 2 of the project will new and multi-pronged ap-
proach to protecting and patrolling the biodiversity. IT will 
address these issues by enhancing patrols, using "pepper 
fences" to deter wildlife from farms, and improving com-
munication between farmers, SHEC leaders, and the Wild-
life Division about predicated and/or active crop raiding 
and associated support.  
 
Monitoring  
The project will continue monitoring trends through the 
LCF-supported cocoa landscape M&E system, led by Sub-
HIA teams of youth and local natural resource experts. It 
will also support data analysis and reporting on ecosystem 
health, sustainable production, and governance, while de-
veloping a common KPI framework to improve efficiency 
and share insights from the monitoring effort. 

 
Alignment with the Lindt Cocoa Foundation’s goals 
This project aligns with the Lindt Cocoa Foundation's 
goals by promoting sustainable cocoa farming, protecting 
biodiversity, and improving farmer livelihoods through 
community-led governance and conservation efforts. It 
also enhances monitoring and data collection, supporting 
long-term environmental sustainability and responsible 
cocoa production.  
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Figure 1: Kakum Sub-HIAs 


