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Fostering an enabling environment and removing constraints

Climate resilient cocoa landscapes

Madagascar

Sustainable cocoa production ensuring the provision of envi-

ronmental services in a multifunctional landscape can only be
ensured if stakeholders from different sectors, representing
civil society, private sector, and national and local authorities
have a common strategy for the landscape they are acting in.
The project thus supports the development and implementa-
tion of an adequate planning instrument that considers the

competing interests in this multifunctional landscape.

Context

Madagascar is a renowned fine-flavor cocoa producer, char-
acterized by its cocoa beans with a diverse range of flavors and
exceptional quality. Approximately 33,000 smallholder cocoa
farmers cultivate around 15,000 tons of cocoa beans annually,
contributing approximately 0.5% to the global cocoa harvest.
The primary cultivation area is concentrated in the Sambirano
valley in the northwestern part of the country.

Globally, tropical forests are diminishing, and Madagascar is
no exception. This deforestation has significant repercussions
for ecosystem services, affecting both local and distant human
populations. Factors such as fragile livelihoods, weak govern-
ance systems, and traditional slash-and-burn practices for

rain-fed rice cultivation contribute to deforestation and soil
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degradation. Additionally, rising international demand
cash crops like vanilla and cocoa exacerbates these environ-

mental challenges.

Project Content
The three-year project, which involves collaboration among
private, public, and community stakeholders, aims to contrib-
ute to sustainably managed landscapes in the Sambirano val-
ley, thereby enhancing the resilience of local livelihoods. The
specific objective is for stakeholders from public, private, and
community entities to organize effectively, ensuring govern-
ance of the cocoa landscape and the provision of essential en-
vironmental services. The following outcomes shall be
achieved:

—  Based on an in-depth landscape assessment, priority
zones for conservation and carbon stock (HCV and
HCS), ecological restoration, and diversified cocoa pro-
duction have been identified and integrated into a plan-
ning instrument at Jandscape scale

— A functional and locally rooted governance body is es-
tablished.



- With investments from international parties, private
and public, the implementation of a landscape manage-
ment plan ensures the conservation of essential envi-
ronmental services and the sustainable development in
a multifunctional landscape.

—  From 2025 onwards, expansion of cocoa production to
important forest areas — such as protected areas and
HCS or HCV zones - have stopped in the intervention

zone.

During the inception phase, a first major milestone was
achieved with the establishment of the COGEBS, the principal
governance body intended to orchestrate the coordination of
the actors contributing to the protection and restoration of the
ecosystem functions of Sambirano Valley landscape and in-
clusive social and economic development.

The COGEBS supported the implementation of the land ti-
tling initiative by the government of Madagascar in the ex-in-
digenous reserves of the Ambanja District. About 1,300 land
titles were issued by the Ministére de ’Aménagement du Ter-
ritoire et du Foncier (MATSF) by the end of 2023.

The process to translate the indicative HCV/HCS assessment
elaborated by Earthworm in the previous phase into a land use
management plan has further advanced. The results of the
HCV/HCS assessment oriented the elaboration of the inter-
communal land use management plan, called the Schéma
d’aménagement intercommunal (SAIC), which is the legally
recognized spatial development plan for eight communes in
the upper Sambirano river watershed. The 15-year develop-
ment vision (2023-2038) for the SAIC was validated by the Di-
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ana Region on December 11, 2023. Further, three communi-
ties have developed Schéma d’aménagement communal
(SAC) on community level The SAIC and SAC are the core
reference documents for the Sambirano river valley landscape
and they serve as the basis for the identification and prioriti-
zation of site-specific interventions.

Two restoration initiatives were initiated during the Inception
Period. The first to restore degraded land and implement na-
ture-based anti-erosion measures in Ambohitrandriana and
the second to forest lands in Ampondrabe for fuelwood pro-
duction. The two prioritized restoration initiatives cover an
area of 576 hectares, 40 000 trees have already been planted

during November 2023 on 20 hectares.

Serving the mission of the Lindt Cocoa Foundation:

The project fits the Lindt Cocoa Foundation focus area of fos-
tering an enabling environment and removing constraints
farmers face to improve their practices. The development of a
landscape governance system and multi-stakeholder collabo-
ration creates an enabling environment in which farmers and
farming communities can collectively address many of the en-
vironmental and socio-economic challenges that to date have
negatively affected their decision-making and constrained
their productivity and wellbeing. Further, it will also facilitate
coordination and collective efforts on the ground, between
companies and the government agencies so as to greatly im-
prove farmers’ motivation, capabilities and capacity to access

and adopt climate-smart cocoa farming practices.
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